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Abstract

The purpose of the study: is preparing a questionnaire form for available resources and capabilities as a
means of attracting sports investment in the Diwaniyah club. Identify the importance of the expressions
prepared in the questionnaire form for the available resources and capabilities as a means of attracting
sports investment in the Diwaniyah Club. To achieve the objectives of the research, the researcher used
the descriptive method in the survey method, and the research sample was selected using the
comprehensive enumeration method by (160) individuals, who were distributed by (8) members of the
board of directors, (20) of the club's employees (5) founding members, (121) individuals. Members of the
assisting body, businessmen (6) individuals, and then the researcher used the questionnaire form as a
basic tool for collecting data, and among the most important findings of the researcher is that the
availability of financial capabilities to finance the infrastructure as well as advertising, all of this works to
attract investors.
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Infroduction

Investment is one of the most important trends now because of its importance in advancing
economic development and raising the standard of living by creating new job opportunities,
which leads to a reduction in unemployment rates and an increase in job opportunities and
opportunities. Therefore, the government in its entirety seeks to encourage investment and attract
internal and external capital fo invest in Irag and to develop methods to help promote investment
in various fields. And that sport is one of the most important areas interacting with society and
influencing the successive changes that it passes through, as the sports sector represented by civil,
governmental, qualitative and private sports bodies are nothing but community systems that
affect and are affected by society and the accompanying local and global changes.!

The sports industry is a profitable industry and a source of income in many countries of the world,
and the American Economic Analytics Office indicates that the annual income of the sports
sector compared to other sectors amounted to 212.5 billion US dollars, i.e. Weakness of the auto
sector and greater than the cinema and production sector.2So investing in sports is no longer an
economic phenomenon only but is a great strategic option within economic and financial options
that can manage the sports system in a way that achieves the required goals.2

This is what made those responsible for sports call for investment to preserve the status of the sport,
and thus it began to atfract sponsors and investors, especially in the last two decades.?

And that sport has become a commercial process in many countries of the world, as it has
contributed to the growth of the economy of these countries and countries are struggling to win
the organization of international sporting events, so sports investment is considered one of the
most important investments currently available, as the practice of a sporting activity is of
economic importance for the individual and the state.4

And that the investment of sports clubs for all their various facilities is the best solution to the
economic problem that the clubs suffer from by achieving the highest possible return from
investing all their available resources to achieve and satisfy the needs of their members.> Also the
different methods must be available to motivate and encourage investors in the fields of physical
education through developing a strategy to encourage sports investment in sports institutions.¢
Within the limits of the researcher's knowledge by reviewing the findings of previous Arab and
foreign studies whose results in the necessity of making an investment guide for all areas of
investment in the sports field in the region, which resulted in Ifs findings include developing a
proposed mechanism to activate sports investment in sports facilities, whose results revealed that
government funding is an insufficient source.”

In light of what the researcher has done of reviewing previous studies and the findings of the
personal interview, the researcher resorted to conducting this study to develop a proposed plan
according to the resources and capabilities available to attract businessmen to invest in the
Diwaniyah club as one of the solutions to achieve the highest financial return to raise the sporting
level of the players and teams, including Reflected on the economic level, as it is one of the major
popular sports clubs in Irag.8

Research problem

Moving from hobby to professionalism in the game of football in our clubs' needs departments
that can provide all the available resources and capabilities, and this can only be through
attracting investments for the clubs to sustain work and fulfil all the requirements to raise the level
of the game.

The problem can also be summarized by answering the following questions:

1. What is the role of available resources and capabilities in attracting sports investment for
the Diwaniyah club?

2. What are the most important expressions of the available resources and capabilities in
attracting sports investment for the Diwaniyah club?

Research objectives

1. Preparing a questionnaire form for available resources and capabilities as a means of
aftracting sports investment in the Diwaniyah club.

2. Identify the importance of the phrases prepared in the questionnaire form for the available
resources and capabilities as a means of attracting sports investment in the Diwaniyah Club.
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Research fields

o The human field: members of the board of directors, club workers, founding members,
members of the public authority and businessmen

. Spatial field: the whereabouts of the sample members

. Duration: 1/9 2020 AD until 22 3 2021 AD.

Research Methodology

The researcher used the descriptive method in the survey method for its suitability and the nature
of the problem presented.

Community and sample research

The research sample was selected using the comprehensive inventory method by (160)
individuals, who were distributed among (8) members of the board of directors (20) of the club's
employees (5) founding members, (121) members of the supporting body, businessmen (4)
individuals. Several (30) individuals were selected for the questionnaire's technicians at a rate of
(18.75) represented by members of the research community and from outside the basic sample.?
Thus, the number of individuals of the basic research sample became 130 individuals with a ratio
of (81.25). This is shown in Table (1) for the description of a community and a sample search.10

Table 1.
Shows the description of the research population and sample

Research community members research community Pilot sample The basic sample
¢ % ¢ %

Members of the Board of 8 2 25% 6 75%

Directors

Club employees 20 3 15% 17 85%

Founding members 5 1 20% 4 80%

Members of the General 121 23 19% 98 81%

Assembly

businessmen 6 1 16.67% 5 83.34%

Total 160 30 18.75 130 81.25

Main search procedures

Steps to build the questionnaire form

To achieve the first objective of the research, which is preparing a questionnaire form for the
available resources and capabilities as a means of attracting investors to the Diwaniyah Club, the
researcher followed the following steps:!! The purpose of building the questionnaire: The purpose
of the current research is o prepare a questionnaire for the available resources and capabilities
as a means of attracting investors in the Diwaniyah Club to address many of the obstacles that
accompany the clubs from the lack of infrastructure, financial and human resources. 12
Determining the fields of the questionnaire form: To determine the fields of the questionnaire within
the concept of available resources and capabilities, the researcher reviewed a set of previous
studies and research and many sources in management sciences, organization, psychological
and educational sciences, testing and measurement, where the researcher was able to obtain
three stages, namely (human resources, financial resources, information resources) Domains for
the questionnaire form.
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Prepare paragraphs for the fields of the questionnaire: To develop the initial formula for the
paragraphs of the Balanced Scorecard areas, the researcher relied on the relevant resources in
addition to the relevant measures and an open questionnaire was created where the researcher
was able to collect several paragraphs to become (50) paragraphs distributed on the three areas
of the axes of the questionnaire of available resources and capabilities, as shown in Table (2).

Table 2.
Show the percentage and number of paragraphs show the areas of the Balanced Scorecard
according to their relative importance

S Fields Percentage Number of paragraphs
1 Human Resources 40% 20

2 finance resource 10% 5

3 Informational resources 50% 25

The validity of the paragraphs in the fields of the questionnaire form

This procedure requires obtaining the consensus of a group of experts and specialists on the
validity of the paragraphs of the questionnaire, so the researcher prepared a questionnaire form
and defined the paragraphs of each area related to the resources and capabilities available by
using a questionnaire form and giving a definition for each of these three areas that make up the
scale, as the form included (50) Paragraph.!® As it was presented to a group of experts and
specialists in educational and psychological sciences, management science, organization,
testing and measurement, and after | refrieved the questionnaire forms related to the subject of
the research from the experts, we collected and unpacked the data, where the (Chi-square) test
was used fo identify the valid paragraphs of others, and the results showed lIts validity fo all
represent the species to which it belongs.4

Keys to correct the paragraphs in the fields of the questionnaire

The step of calculating the score obtained by the individual on the scale is one of the important
steps and the score depends on the method of constructing the paragraphs and the number of
answer alternatives, and after the approval of the experts on the alternatives for the answer
formulated according to the Likert model and with a triple gradient:'> (agree, to some extent,
disagree) The alternatives for the answer are given according to the positive direction and the
degrees (3, 2, 1) respectively, and vice versa, the answer alternatfives are according to the
negative trend.¢

Exploratory application of the questionnaire form

The researcher conducted an exploratory experiment on a sample consisting of (30) individuals
that were conducted on 9/26/2020, representing the research community from outside the
research sample, the aim of which was:17

1. Identify the clarity of the Balanced Scorecard paragraphs and instructions

2. Know the time required to answer (response time, average response fime).
3. Identify the obstacles that may face the researcher in the final application.
4, Identify the effectiveness of alternatives to answer.

The main application of the questionnaire form

After the questionnaire form, with its instructions and paragraphs, was ready for implementation,
the researcher, together with the assistant work team, distributed the questionnaire to the
research sample of (130) individuals and their percentage was (81.25%) from the research
community.'® For the period from 1/10/2020 until 11/15/2020 AD.

Scientific indications for the questionnaire form:

Validate the form

The more the questionnaire carries more than one indicator of validity, the more confidence it has
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in measuring what it is infended to measure. And he extracted several indications of honesty
according to what the building of the balanced scorecard requires, namely: 1? Validate the
content: Accordingly, the researcher intended to achieve this type of honesty by presenting the
paragraphs of the questionnaire fields to a group of experts and specialists. Validity of
construction: The validity of the consfruction is considered one of the most types of validity
representing the concept of truthfulness, which is sometimes called the sincerity of the conceptf,
or the validity of the hypothetical formation.20

Distinguishing Ability: The function of differential ability is the ability to differentiate or distinguish
between individuals who obtain high scores and individuals who obtain low scores in the
implementation of some measure or questionnaire form for our study itself after ranking the scores,
and then taking 27% for the two groups, upper and lower, and the number of each of them is
equal (35) (Individually), then the T-Test is applied to two independent samples to identify the
statistical significance of the difference between the averages of the upper and lower groups of
the card's paragraphs Balanced performance and considered as an indicator of the validity of
the paragraph by comparing it with the tabular value of (2.02) at the degree of freedom (68) and
the level Significance (0.05), and it became clear through the results of the analysis that all the
scale paragraphs are distinct.

The method of infernal consistency: The researcher calculated the coefficient of discrimination
through the correlation between the degree of each field and the total degree of the
questionnaire through calculating the Pearson correlation coefficient on the research sample
(130) individuals. To find out the statistical significance, it was compared with the value of the
tabular correlation coefficient (0.27) at the degree of freedom (278) and the level of significance
(0.05). All the values of the list items were a significant function.

Table 3.
Show the correlation coefficient between the degree of each axis and the total score of the
questionnaire

Questionnaire axes Correlation coefficient value
Human Resources 0.663**
Financial resources 0.538**
Information resources 0.753**

* Significance at 0.05 level ** statistically significant at 0.01

It is clear from Table (3) that all the calculated correlation coefficients ranged between (0538-
0753), which is greater than the tabular values of R at the level of (05). That is, all the axes of the
questionnaire are closely related to the questionnaire, which indicates the validity of the
questionnaire.

Stability of the questionnaire form

The reliability must be at a high degree of accuracy and perfection in building the scale, and to
extract the stability the researcher relied on the following methods:!!

1. Half-segmentation method: In this method, the researcher relied on the main experiment
questionnaires of the research sample, whose number is (130). Where the paragraphs of the
Balanced Scorecard areas (human resources, financial resources, information resources) were
divided into two halves, the first half included the odd-numbered paragraphs, while the second
half included the even-numbered paragraphs. After that, the Pearson correlation coefficient was
extracted for the total scores of the two halves of the test, and it ranged between (0.892 - 0.9446),
but these values represent the coefficients of half of the test for the fields. Questionnaire. Therefore,
these coefficients must be corrected by using the Spearman-Brown equation to correct the
reliability coefficient to obtain the stability of the test as a whole. After the correction, the stability
coefficient ranged between (0.831 - 0.907), and Table (4) shows that.
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Table 4.
Shows the test half-segment stability coefficients with the correction factor

S AxesBalanced Scorecard Stability before correction  Stability after correction
1 Human Resources 0.753 0.859
2 Financial resources 0.712 0.831
3 Information resources 0.831 0.907
2. The Alpha Cronbach equation: The researcher used the (Alpha Cronbach) equation o

calculate the test reliability on the answers of the research sample of (130) individuals. The values
of the stability coefficients were limited between (0.821 - 0.916) for the Balanced Scorecard axes.

Table (5) of the frequency, percentage and statistical significance of the terms of the fourth axis
(resources and capabilities to implement the plan - human resources) shows that there are
significant differences between the responses and these values for the Chi-square significant
square at the level of 0.05, and with an approval percentage that ranged between (90.77% to)
99.23%) and in the order of phrases as shown in the table. The previous results agree with the results
of Walid Ahmed Sami’s study (2000) on the necessity of a special department for marketing and
investing in sports recreational activities. The results of the Khaled Talaat Al-Sayed (2005) study
also revealed that sports clubs suffer from the lack of specialized and professional management
of the financing, marketing and investment skills in the sports field. The results of Tuana
Muhammad Ali's study (20014) also resulted in the necessity of having an investment department
within sports clulbs.?!

The researcher considers the importance of the availability of a specialized department in
investment and marketing through a department responsible for the marketing and investment
process in the club by improving the communication process and transferring information to
investors and convincing them to invest in the club because of their scientific ability that qualifies
them for that. Everybody benefits. Ali Muhammad Al-Numan (2012) points out that the provision
of capabilities and their proper use is an inevitable and indispensable matter in addition that it is
one of the factors affecting investment in the field of physical education, as all kinds of potentials
affect the success of its activities and the achievement of its goals. In this regard, investors to invest
is to increase the incentives granted to them, such as tax and customs exemptions, freedom to
fransfer profits and the principal of the investor's capital without restrictions. The results are
consistent with the findings of Yahya Badr Faleh's study (2009) that the state encourages
businessmen and investors to invest in sports clubs through some customs exemptions.22

The researchers believe that state officials must take info account this type of investment to
achieve its greater goal by providing all means of encouragement and motivation, including tax
exemptions and intellectual property protection, and that the presence of what preserves the
investor's right and guarantees the success of his project is one of the attractive factors in investing
in clubs Sports. These results are in agreement with the findings of the study of Jeoung Har Lee
(2000) and WiIdimir Andreoff (2002) on the importance of marketing methods such as
(advertisements, TV ads) as the head of money. The results of this study also agree with the findings
of the study of Nigel Pope (2005). The use of the Internet is considered a means of marketing sport.
Capital strategy. The media has an influential and effective role in attracting investors to invest in
sports clubs by seeing what is new about investment in the club, as well as the various sports in the
club, which helps to raise the level of sports and increase the material income of the club.23

The researchers consider the importance of the availability of financial capabilities that support
the investment process in the club, as no institution or sports establishment can achieve its goals
or continue except through the provision of financial resources that represent the main factor in
its existence and continuity in line with the nature, needs and objectives of the institution, this is in
addition to the availability The financial capabilities of financing the infrastructure, as well as
advertising, all of this works to attract investors.24
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Results and Discussions

;ﬂg!/\e; ﬁ;e importance of the paragraphs in the questionnaire form for the available resources and capabilities
Agree Te())(’rent b Disagree ‘§ g
S Phrase content Chi-square | Mean % §
R. % R % R. % g—

* A. Human Resources :
64 Providipg a specialized deporfmgnf for investment and sports

marketing in the club represented in:
1/64 | Responsible management for marketing and investment. 128.00 | 0.98 | 2.00 002 | 0.00 | 0.00 122.123* 098 99 23% 1
2/64 | Legally responsible. 127.00 | 0.98 | 3.00 0.02 | 0.00 | 0.00 | 118.277* 2.98 98.85% | 2
3/64 | Financial Officer. 126.00 | 0.97 | 400 | 0.03 | 0.00 | 0.00 | 114.492" | 297 |98.46% |3
4/64 | Publicity and advertising official. 125.00 | 0.96 | 5.00 0.04 | 0.00 | 0.00 | 110.769* 2.96 198.08% | 4
5/64 | Communications and public relations officer. 124.00 | 0.95 | 6.00 0.05 | 0.00 | 0.00 | 107.108* 2.95 97.69% | 5
6/64 | Systems and Information Officer. 114.00 | 0.88 | 16.00 |0.12 | 0.00 | 0.00 | 73.877* 2.88 93.85% | 16
65 Providing a sgfficier?’r number of spgciolized technical personnel to 107.108* 6

manage and invest in the club's facilities. 124.00 | 0.95 | 6.00 0.05 | 0.00 | 0.00 2.95 97.69%
66 | That there be a sufficient number of workers in the club, such as:
1/66 | Sports Activity Supervisors. 114.00 | 0.88 | 16.00 | 0.12 | 0.00 | 0.00 | 73.877* 2.88 | 93.85% | 17
2/66 | Players. 0.92 ] 11.00 | 0.08 |0.00]|0.00 | 89.723* 292 | 95.77% | 10
3/66 Cooc_:hes wifrh _in‘remo‘rionol experience and local coaches in various 99 949* 9

sporting activities. 122.00 | 0.94 | 8.00 0.06 | 0.00 | 0.00 2.94 96.92%
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4/66 | Administrators in various sporfing activities. 83.200* 15
117.00 | 0.90 | 13.00 | 0.10 | 0.00 | 0.00 2.90 95.00%

5/66 | Specialists in sports activities to serve club members. 114.00 | 0.88 | 16.00 | 0.12 |0.00 | 0.00 | 73.877* 288 |9385% | 18

6/66 | Physiotherapists. 110.769* 11
119.00 [ 0.92 | 11.00 | 0.08 | 0.00 | 0.00 2.92 95.77%

7166 | Administrative staff. 119.00 [ 0.92 | 11.00 | 0.08 | 0.00 | 0.00 | 89.723" 292 | 9577% | 12

8/66 | Information network and Internet engineers. 123.00 | 0.95 | 7.00 0.05 | 0.00 | 0.00 103.508 095 97 31% 7

9/66 | Officials to maintain stadiums, gyms and swimming pools. 123.00 | 0.95 | 7.00 005 | 0.00 | 0.00 103.508* 095 97.31% 8

67 Conducting training courses regularly to refine coaches for the club's 103.508* 19

sporting activities. 106.00 | 0.82 | 24.00 | 0.18 | 0.00 | 0.00 ) 2.82 90.77%

68 Selecting coaches for sporting activities in the club according to the

1/68 ObTolnlng advanced ’rrcunlng courses. 119.00 | 0.92 | 11.00 0.08 0.00 | 0.00 89.723* 299 95.77% 13

2/68 | Pass a specified level of scientific studies. 106.00 | 0.82 | 24.00 [ 0.18 | 0.00 | 0.00 | 51.723* 2.82 90.77% | 20

3/68 | Years of experience with a major achievement. 89.723* 14
119.00 | 0.92 | 11.00 | 0.08 | 0.00 | 0.00 2.92 95.77%

B. finance resource :

69 Provide a budget to achieve and implement the plan represented by:

1/69 | Employees’ salaries. 108.00 | 0.83 | 22.00 | 0.17 | 0.00 | 0.00 | *103.508 | 283 |91.54% |5

2/69 | Rewards for employees 121.00 | 0.93 [ 9.00 | 0.07 | 0.00 | 0.00 | *96.492 293 |96.54% |3

3/69 | Maintenance of installations. 126.00 | 0.97 | 4.00 0.03 | 0.00 | 0.00 | *96.492 2.97 98.46% | 1

4/69 | publicity and announcement. 124.00 | 0.95 | 6.00 | 0.05 | 0.00 | 0.00 | *107.108 | 295 |97.69% | 2
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5/69 | Solve emergency problems. 114.00 | 0.88 | 16.00 | 0.12 | 0.00 | 0.00 | *118.277 2.88 93.85% | 4
C. Informational resources:
70 Providing an adequate database for all the material and human
1/70 | Computer lab equipped with modern computers. 123.00 | 0.95 | 7.00 005 | 0.00 | 0.00 *103.508 095 97 31% 10
2/70 | Opportunities and areas of investment in the club. *114.492 4
126.00 | 0.97 | 4.00 0.03 | 0.00 | 0.00 2.97 98.46%
3/70 | Facilities that can be provided to investors. *113.496 7
125.00 | 0.97 | 4.00 0.03 | 0.00 | 0.00 2.97 98.45%
4/70 | The markets benefiting from investor products. 114.492* 5
126.00 | 0.97 | 4.00 0.03 | 0.00 | 0.00 2.97 98.46%
5/70 Conducting sound feasibility studies to take advantage of them when 199 103* 1
seffing up investiment projects. 128.00 | 0.98 | 2.00 | 0.02 | 0.00 | 0.00 ' 298 | 99.23%
6/70 | Names of businessmen. 125.00 | 0.96 | 500 | 0.04 |0.00|0.00 | 110.769* 1296 |98.08% |8
7/70 | The names of the companies and their geographical location. 120.00 | 0.92 | 10.00 | 0.08 | 0.00 | 0.00 | *118.277 2.92 96.15% | 15
71 Providing an electronic database (the Internet) represented in:
1/71 | Internet for internal communication. 119.00 | 0.92 | 11.00 | 0.08 | 0.00 | 0.00 | *110.769 292 |9577% | 17
2/71 | Internet for external communication. 111.00 1 0.85119.00 |0.15 | 0.00| 0.00 | *¥110.769 2.85 92.69% | 23
3 Global Internet networks for international communication 11900 092 1 11.00 1008 |0.00 1000 89.723 099 95 77% 18
Acftivating the electronic messaging system between the club and
72 . *122.123 14
other clubs (electronic clubs) 120.00 | 0.92 | 10.00 | 0.08 | 0.00 | 0.00 292 | 96.15%
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Developing and improving internet services in dealings between the

73 i *126.031 20
club and the concemed authorities. 115.00 | 0.88 | 15.00 | 0.12 | 0.00 | 0.00 288 | 94.23%
74 Activating the role of electronic systems in the club. 12400 | 095 | 6.00 005 | 000 | 0.00 107.108* 295 97 69% 9
75 Providing fraining programs for club employees on the use of modern 114.490* 6
technology. 126.00 | 0.97 | 400 | 0.03 | 0.00 | 0.00 ' 2.97 | 98.46%
76 A club website specializing in:
Infroduce the services provided by the club.
1/76 118.277* 3
127.00 | 0.98 | 3.00 0.02 | 0.00 | 0.00 2.98 98.85%
Communicating with beneficiaries and expressing their opinions.
2/76 *103.508 24
109.00 | 0.84 | 21.00 | 0.16 | 0.00 | 0.00 2.84 91.92%
Organizing the dates for practising activities at the club's sports facility.
3/76 RIS P = P Y *86.431 25
103.00 | 0.79 | 27.00 | 0.21 |0.00 | 0.00 2.79 89.62%
Advertising and promotion of the club's activities and services.
4/76 *122.123 2
128.00 | 0.98 | 2.00 0.02 | 0.00 | 0.00 2.98 99.23%
Communication with businessmen and investors.
5/76 *122.123 22
112.00 | 0.86 | 18.00 | 0.14 | 0.00 | 0.00 2.86 93.08%
Providing internal media to market and invest in the services and
77 o -
activities of the sports club, such as:
1/77 | Electronic sports magazines. 11900 092 1 11.00 1008 |0.00 1000 122.123* 099 95 77% 19
2/77 | Paper sports magazines. 123.00 | 0.95 | 7.00 | 0.05 | 0.00 | 0.00 | *103:508 | 995 |97.31% |11
3/77 | Daily sports newsletters. 121.00 | 0.93 | 9.00 | 0.07 |0.00 | 000 | *76472 293 | 94.54% | 13
4/77 | Large display screens in various aspects of the club. *118.277 12
122.00 | 0.94 | 8.00 0.06 | 0.00 | 0.00 2.94 96.92%
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Indicative plates.
o ;i 120.00 | 0.92 | 10.00 | 0.08 | 0.00 | 0.00 | 73077 292 | 96.15% | 16
Providing an information system for all the information and decisions
78 | issued by the club's board of directors for easy access when needed 114.492* 21
113.00 | 0.87 | 17.00 | 0.13 ] 0.00 | 0.00 2.87 93.46%
Conclusions
1. The questionnaire form increases awareness of individuals and departments by providing the available resources and capabilities to attract investors.
2. The availability of financial capabilities to finance the infrastructure, as well as advertising, all of this works to attract investors.
& Providing human resources of workers and experts is an important factor in encouraging investment in the club.
4,

1.
2.

Technological and informational development is an important factor in marketing players and clubs attracting investments.

Recommendations

The necessity of adopting the current questionnaire form as a basis for encouraging investment in the club.

Adopting what was mentioned in the paragraphs of the questionnaire as a basis for work for club administrations fo improve the investment process
in the Diwaniyah club.
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